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PnYclYo Bhuhb�RnbhYk�LdchY
Building a safe, trusted, responsible, and sovereign
social media landscape.



Civic social media are digital platforms wheremembers of
communities can communicate, collaborate, and share
information in a safe, trusted way.

These platforms are developed responsibly, based on public
values.

They are managed in a sovereign manner by organisations and
initiatives with a social mission.
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Bnlltmhsx,bdmspdc
Civic social media are designed for communities
whose members want to engage with one
another, prioritising the well-being of these
communities and their members.

They are not optimized for individuals but are
designed for collaboration, dialogue, and
exchange within collectives.
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RYed�Ymc�Sptrsdc

Civic social media foster a respectful culture
where members feel at home. Their data are
protected, and there are mechanisms in place to
prevent disinformation.
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Pdronmrhakd
Civic social media are designed based on public
values: autonomy, openness, transparency,
sovereignty, human-centredness, and
sustainability.

Social interest outweighs commercial interest in
both design and management.
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Rnudpdhfm
Civic social media are developed and managed
by communities themselves or by
organisations with a social mission.

These managers are responsible for
safeguarding public values and are held
accountable for it.
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Chudprd�dbnrxrsdl
Civic social media are part of a broader,
interconnected media landscape. They consist of
initiatives tailored to specific community needs
and organisations, building on each other
through open-source principles and shared
protocols.
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? pnYclYo enp�
Bhuhb�RnbhYk�LdchY
How do we create an
environment where civic
social media can thrive?
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This roadmap is the result of a collaboration
between the Civic Interaction Design Lectorate at
the Amsterdam University of Applied Sciences ,
PubHubs , Public Spaces , the City of Amsterdam
and the Universities of Nijmegen and Utrecht on
the development of a UX design and Use Cases
for PubHubs. This research was made possible by
a financial contribution from the SIDN Fund .
Public Spaces took the lead in developing the
Roadmap.

The themes in this roadmap emerged from desk
research into recent developments in the field of
social media and the broader design research
trajectory of the AUAS into the User Experience
and Use Cases for PubHubs. The focus was on the
design of what we have come to call Civic Social
Media, and that design angle has also colored
this roadmap. Specifically for this roadmap, two
additional workshops were organized in which
project partners and representatives of various
organizations such as Waag, Ypsilon, Rathenau
Institute, KennisCloud and the Ministry of the
Interior and Kingdom Relations provided input.

Various other research agendas, manifestos and
research reports have inspired us, such as the
work of Waag on the Public Stack ; the Tech
Radars of the Municipality of Amsterdam; the
Rathenau programme Inclusive Social Media ;
the Rathenau reports on safeguarding public
values in the digitalisation of society; the WRR
advice on Media and democracy and AI ; and the
work of the Commons Network on digital
community goods. Concrete examples in the
Netherlands we found at GebiedOnline and
Openstad , among others . In the recent public
debate we find connections with the activities
around the campaign Make Socials Social Again
and various manifestos and position papers that
have been published, such as Bert Hubert's
Manifesto Big Tech Alternatives: What should be
better. Internationally, the work around New
Public , Decidim and Pol.is . has been a source of
inspiration, as well as the recent discussions
around the Euro Stack , the Nesta report
Towards public digital infrastructure , and the
work of Open Future .
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Jktdm)�Cdpj�Lnkhim)�PhbgZpc�uZm�LnmsepZmr)�:mcpdh�
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