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Building a safe, trusted, responsible, and sovereign
social media landscape.

OTAKHB�RO?BDR&�OTAGTAR&�BHUHB�HMSDP?BSHNM�CDRHFM�PDRD?PBG�FPNTO



PN?CL?O�BHUHB�RNBH?K�LDCH? 1

Hmspnctbshnm

Our current use of social media poses a number
of major risks to society. Social fragmentation,
polarisation and the spread of misinformation
are harmful to democracy and our social
resilience. The addictive effect of social media
can be detrimental to our well-being. The
dependence on large foreign tech companies,
which consider shareholder profit more
important than safeguarding public values,
undermines our digital sovereignty and control
over important communication channels.

Society would benefit from a landscape of civic
social media where participants feel welcome,
can treat each other with respect and can
trust the information provided. A landscape
in which social interest and public values
take precedence over commercial gain. And in
which privacy is guaranteed and communities
themselves have control and say over the
design of the online platforms they use.

We speak of civic social media here, because
we focus on the function of these social
media in society from a policy and design
perspective: facilitating communities, care,
exchange and debate. In a democratic society,
a healthy civil society of active citizens and

We need social media that is safe
and trustworthy, accountable, and
sovereign.

social organisations plays a crucial role. Civil
society is the sphere in which people organise
themselves around social themes, commit
themselves to the collective well-being, offer
each other support and inspiration, contribute
to the development of knowledge and culture,
and debate both with each other and with
their institutions about the future direction of
society.

There are also alternative terms, such as public
social media and values-driven social media,
where the name emphasizes the public values
that underlie them. The term digital commons
emphasizes the role of the communities
themselves in managing them. And there are
more terms in circulation that point in the same
direction with a slightly different emphasis:
the need for an alternative landscape for social
media, based on public values and collective
well-being.

This document can be seen as an agenda
or a road map: an exploration of the path
that society needs to take to realize such a
landscape of civic social media. Developing it
goes beyond just designing an app or a website.
It also requires new business models, design

strategies, professional roles, legislation and
cultural changes.

This roadmap is the result of a collaboration
between the Civic Interaction Design research
group at the Amsterdam University of Applied
Sciences, PubHubs, PublicSpaces, the City of
Amsterdam, Radboud University and Utrecht
University, with financial support from the
SIDN Fund. It was created with input from
representatives of various public organisations.

The roadmap does not pretend to provide a
complete picture of all developments around
alternative platforms, nor to be a complete
checklist of to-do’s. The aim is mainly to make
the complexity of the task understandable,
and at the same time to outline a number
of concrete goals that various parties, from
researchers to designers and programmers, and
from policymakers to social organizations, can
focus on.

What we want to achieve is the realization of a
healthy ecosystem of diverse civic social media
applications that are tailored to the needs of
diverse communities. Ideally, they build on
each other, using a shared infrastructure.
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What is needed first and foremost is a shared
vision and a clear direction that various parties
can work towards together. We hope this
roadmap will serve as a compass—for ourselves
and for others in the field—helping to chart the
next steps and to underline the importance of
this journey within the broader social debate.
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VgYs�Ypd�bhuhb�rnbhYk�ldchY;

Civic social media are digital
platforms where members of
communities can communicate,
collaborate, and share information
in a safe, trusted way.

These platforms are developed
responsibly, based on public values.

They are managed in a sovereign
manner by organisations and
initiatives with a social mission.

BNLLTMHSX…BDMSPDC R?ED�?MC�SPTRSDC PDRONMRHAKD

RNUDPDHFM CHUDPRD�DBNRXRSDL
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How do civic social media differ from other
social media? Or, what makes social media
“civic”? Civic social media are…

Bnlltmhsx,bdmspdc
Civic social media are designed for communities
whose members want to engage with one
another, prioritising the well-being of these
communities and their members.

They are not optimized for individuals but
are designed for collaboration, dialogue, and
exchange within collectives.

RYed�Ymc�sptrsdc
Civic social media platforms should be a place
where participants feel at home. Where you
can be who you want to be and where is a
culture of respectful interaction with each
other. Your data and identity are protected, and
there are mechanisms to prevent the spread of
disinformation.

Pdronmrhakd
Civic social media are designed based on public
values: autonomy, openness, transparency,
sovereignty, people-centered, sustainable. In
the design and management of the platform

social interest always comes before commercial
interest.

Rnudpdhfm
Civic social media are developed and
managed by communities themselves, or by
an organisation or company with a social
purpose that wants to commit itself to one or
more communities or collectives based on its
mission. These management organizations are
responsible for safeguarding public values on
the platform and are accountable for this.

Chudpr�dbnrxrsddl
Civic social media are part of a broader,
interconnected media landscape. It is not
about designing a single killer app to replace
existing social media platforms. Civic social
media consists of a range of initiatives, tailored
to the needs of specific communities and
organizations. To maximize social impact,
they choose to build on each other by being
open source by design and sharing underlying
protocols.

Bnpd�uYktdr
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Civic social media focuses on the needs of
communities. What these needs are exactly
and which functionalities are required for
them, differs per community. To get a better
grip on this, we distinguish six archetypes of
online communities. They overlap partly, but
together they provide an image of the types of
communities that can flourish on civic social
media platforms. These archetypes can help in
thinking about what kind of platforms should
be developed and which infrastructure, social
conditions and functionalities are required for
this.

Rhw�Ypbgdsxodr�ne�
bnlltmhshdr�nm
bhuhb�rnbhYk�ldchY

IMNVKDCFD
?MC�BTKSTPD CDA?SD

HMSDMSB?PD

BNMRSHSTDMSROK?BD

BNLLTMHSHDR�NEy
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Bnlltmhshdr�ne�bYpd
Communities of care are support networks—
groups of peers with shared struggles,
ambitions or experiences—who come together
to support one another, offer guidance, and
exchange experiences.

Examples include: patient associations, expat
communities, minority networks focused on
professional development.

Bnlltmhshdr�ne��
jmnvkdcfd� �btkstpd
Communities of knowledge & culture are
communities of people with shared interests
who develop knowledge and insights together,
or jointly create or design something, and share
their creations with each other.

Examples include: hobby groups where
members share patterns or photos of their
work, citizen science projects, local heritage
associations, book clubs.

Bnlltmhshdr�ne�hmsdms
Communities of intent are groups of people who
actively work together to achieve a common
goal, whether or not through political influence
or social campaigns.

Examples include: activist networks, energy
communities, commons initiatives, ‘friends
of…’ organisations, volunteer organisations,
NGOs.

Bnlltmhshdr�ne�okYbd�
Communities of place consist of people who live
together in a neighborhood, city or region and
want to stay informed about what is happening
in their neighborhood and/or want to share
practical tips and requests with each other.

Examples of these are: neighborhood
communities.

Bnlltmhshdr�ne�bnmrshstdmsr
Communities of constituents are formed by
people who want to enter into discussions with
official organisations and institutions such as
the municipality or national government, or
who are invited to do so by those organisations.

Examples of these are: digital counters,
consultation and co-creation processes,
information provision or government
campaigns.

Bnlltmhshdr�ne�cdaYsd
Communities of debate consist of people who
want to exchange ideas and discuss their
(diverse) points of view on themes and (social)
developments. These communities are focused
on opinion formation and political debate.

Examples of these are: debate stages.

The variety of community types means
that civic social media must be developed
in a flexible way. There is no ‘one size fits
all’ platform that can meet all needs. The
development of civic social media requires the
development of a generic basic infrastructure
on which various types of platforms can be
built.

BNLLTMHSX�?PBGDSXODR
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?�pnYclYo�enp�bhuhb�rnbhYk�ldchY

The development of civic social media requires
action in various domains.

BtkstpYk
A solid foundation is essential for the
development of civic social media. Why –
and based on which principles and public
values – are civic social media important for
democratic societies? And how might we inspire
organizations, citizens, and policy makers to
embrace civic social media as an alternative to
existing social media practices that undermine
public values? What kind of media literacy is
needed in this context?

Rxrsdlr
Civic social media are part of a broader
technological infrastructure of telecom
networks, cloud services, digital identities, and
protocols. How can this infrastructure be (re)
developed to uphold public values at every level
and to support civic social media platforms—
for example, by ensuring interoperability?

How do we create an environment
in which civic social media can
flourish?

Btkstpd

NpfYmhrYshnm

Rxrsdlr

?ookhbYshnm
LDBG?MHRLR

BNMSDMS�?MC
LNCDP?SHNM

ATRHMDRR�LNCDKR

SDBGMNKNFHB?K�HMEP?RSPTBSTPD

ONKHBX�?MC�KDFHRK?SHNM

RSNPXSDKKHMF

U?KTD�EP?LD�LDCH?�?MC�CDLNBP?BX

RNESV?PD
RSDV?PCRGHO

BNLLTMHSX
RSDV?PCRGHO

TRDP
DWODPHDMBD
CDRHFM
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PN?CL?O�BHUHB�RNBH?K�LDCH?

In addition to a technological infrastructure,
civic social media are also part of a broader
media landscape governed by various laws,
regulations, and policies. How can regulation
and policy support the further development of
civic social media?

NpfYmhrYshnm
To develop civic social media, two types of
organizations are needed. First, organizations
that develop and distribute software. Second,
organizations that act as stewards for specific
communities, who manage civic social media
platforms based on their social mission—for
example, broadcasters, libraries, or other
cultural or social organizations.

Both types of organizations can build on
existing practices from civil society, but new
professional roles and responsibilities will also
need to be developed. Sustainable business
models must also be created to support these
activities long-term.

?ookhbYshnm
Civic social media applications include the
front-end interface and user experience, the
back-end for management and moderation,
and the mechanisms for regulating access
and filtering contributions according to a
certain logic (including identity management,

metadata management, and algorithms). How
can these three be designed in an integrated
way, in line with the needs of the different
types of communities that use civic social
media?
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?bsnpr

A variety of actors play a role in designing and
promoting civic social media.

The government, as the guardian of
democracy, can help create the conditions
for a thriving civic social media landscape
through both regulation and active support.
It can also promote the development and use
of the underlying public digital infrastructure.
In its role as a ‘launching customer’, the
government can lead by example—actively
using and developing civic social media to
communicate with citizens, and refraining
from using platforms that conflict with public
values. Finally, it can make legal adjustments,
for example in procurement regulations and
subsidy criteria, to further support this shift.

Citizens can choose to use civic social media
platforms, or take an active role in their
management and development.

Public, cultural, or societal organizations
may choose to use civic social media platforms
in carrying out their mission and play an
active role in managing civic social media as
community stewards.

Businesses can develop services around civic
social media, such as hosting, template design,
management or advice. Businesses can also
play a role as developers of civic social media,
provided they develop a business model that
is in line with the public values on which civic
social media are based.

Foundations and other organizational
structures can be set up for the development
and stewardship of civic social media, or for its
promotion.

Designers and programmers can develop or
specialize in civic social media and the values-
driven way of working that goes with it.

Knowledge institutions in fields such as
design, technology, journalism, social work,
organization, and business can educate
students to work in a values-driven way on the
development and implementation of civic social
media. In primary and secondary education,
media literacy can be given a more prominent
place in the curriculum.

Individual researchers, research institutes
and think tanks can help develop and validate
civic social media practices and develop, record
and disseminate knowledge about them. This
involves research in various areas:

• technological, design and user research;

• exploring editorial protocols and
organizational, governance and revenue
models;

• fundamental research into public values and
the role of civic social media in democratic
society.

Who can contribute to the
development of civic social media
and in what way?
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Btkstpd
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UYktd�epYldvnpj�ldchY�Ymc�cdlnbpYbx
Idx�cphudpr
• Awareness: There is growing attention

and evidence for the negative impact that
big tech platforms can have on democracy
and the collective and individual well-
being of citizens. The need for alternatives
is increasing. Design, policy and legislation
for this need grounded concepts and
understandings that provide guidance and
direction.

SYrjr&�hmbktchmf9
• Further grounding of civic social media

in theories of democracy and media and
linking it to policies in the areas of media,
communication and infrastructure.

• Deepening of value frameworks that should
guide the development of civic social media,
including possible tensions between them. For
example in the areas of safety, accessibility,
openness, inclusivity.

• Further development of a shared conceptual
framework that clarifies what is meant by
civic social media, including the necessary
preconditions in terms of regulations,
conditions and financing. Avoiding silos and
opening up networks is not only a technical
starting point, but also a matter of speaking
the same language and using the same values.

In addition to being a practical, technical
and organizational task, civic social media
is first and foremost a concept. Civic
social media offer a specific lens for the
development and use of digital media for
contact between members of communities.
This way of looking at things is grounded
in theories about democratic society, the
role of civil society in it and how it can
contribute to collective well-being. This
grounding also provides the legitimacy
for the involvement of governments,
social organizations and citizens in the
development of civic social media. Why
are civic social media important? Why is
it responsible to invest time, resources
and energy in this? What role does civic
social media have for democracy and civil
society?

BTKSTPD
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Rsnpxsdkkhmf

To make civic social media a success, it is
important to further develop the narrative
and to bring its urgency to the attention of
a broad audience. How can we convincingly
invite organizations and citizens to start
using civic social media?

BTKSTPD

Network effects play an important role in
social media: people use the platform where
their peers can be found. Switching or using
an additional network is therefore not self-
evident. This is also an important threshold for
organizations to make the switch.

An important aspect of the transition to civic
social media is therefore raising awareness
among users. “If you’re not paying for it,
you’re not the customer, you’re the product
being sold.” This is a common saying for many
professionals, but many social media users
will hardly be aware of it. Communication,
marketing and storytelling are therefore
inextricably linked to a transition to social
media driven by public values. At the same
time, the importance of civic social media can
also be brought to the attention of policymakers
and social organizations.

Idx�cphudpr
• There is now a broader societal debate

about the role of social media in society,
and the role of big tech in democracy. There
is attention for alternative platforms such
as Signal and BlueSky and campaigns such
asMake Socials Social Again. How can we
further stimulate this discussion and make
it easier and more attractive for citizens and
organizations to switch?

SYrjr&�hmbktchmf9
• Organizing a targeted lobby towards policy

makers, financiers and social organizations
to draw attention to the importance of civic
social media.

• Strengthening the role of governments as
partners and examples.

• Activating existing (online/offline) networks
(such as libraries, schools, broadcasters) as
ambassadors and distributors of civic social
media.

• Formulating guidelines for organizations
on which social media they use for
which purposes and under which public
conditions.

• Initiating a broad citizen movement that
stimulates the use and awareness of civic
social media.

• Creating showcases and best practices
that demonstrate how civic social media
contribute to public goals in practice.
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Rxrsdlr
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Onkhbx�Ymc�kdfhrkYshnm

Until now, legislation has mainly focused on
countering the negative effects of social media
such as disinformation and hate. In particular,
more far-reaching regulations have been
developed from Europe, such as the GDPR
to safeguard the privacy of users of digital
platforms and the Digital Services Act (DSA) to
prevent the online distribution of illegal content
and protect the fundamental rights of users.

The Digital Markets Act (DMA) was developed
to increase competition in European digital
markets, prevent large companies from abusing
their market power, and create space for new
players to enter the market. This last point is
particularly relevant for the development of
civic social media. The EU aims to encourage
greater interoperability between social media
platforms, making it easier for users to
communicate across different platforms. This
approach opens the door for smaller providers,
who currently struggle to compete with the
technical and financial dominance of Big Tech.

Beyond regulation, the government could
also take a more central and active role in
facilitating digital public infrastructure and
supporting civic social media. This includes
involvement from policy domains such as
infrastructure, communication, media, health
and welfare, and democracy. The government
could delegate responsibility—including
funding—for civic social media to independent
organizations that operate at arm’s length from
the state. For example, the public broadcaster
is currently tasked with ensuring a pluralistic
media landscape, and public libraries are
tasked with facilitating meetings and public
debate. How might these responsibilities be
extended into the online realm through civic
social media—and which organizations are best
positioned to take on this role?

Idx�cphudpr
• European regulations around GDPR,

DSA and AI play an important role in the
development of the digital media landscape.
How can this momentum be used to further
anchor public values and digital sovereignty
around digital public infrastructures and
civic social media?

Policy and legislation can play an
important role in building a sovereign,
public digital infrastructure and facilitating
civic social media. Social media regulation
has a significant impact on the way
platforms operate and interact with users.

RXRSDLR

• Governments are reconsidering their role
in the digital media landscape. In addition
to acting as regulators, can they also take
on a more active and supportive role—for
example, in the development of digital
public infrastructure or by building on
initiatives like the parliamentary letter
on Digital Community Goods. Can the
government take greater responsibility for
establishing essential digital infrastructures
that also serve as vital social infrastructure,
much like it does for physical infrastructure
such as road networks or public
broadcasting?
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Onkhbx�Ymc�kdfhrkYshnm
RXRSDLR

SYrjr&�hmbktchmf9
• Further develop the vision on government

responsibility for stimulating digital public
infrastructure, including civic social media
as social infrastructure.

• Connecting this role with policy themes in
the areas of security, sovereignty, welfare,
media and communication.

• Develop a legal foundation for financing
digital basic infrastructure. Compare for
example the role of television and radio fees
and road tax.

• Mapping which legislation affects civic
social media and which legislation is
(additionally) required; at which level
should legislation be set up?

• Develop concrete policy on sub-topics,
for example around digital identities and
interoperability.

• Develop policies to protect children and
young people on social media platforms.

• Further development of vision on
supervision of social media platforms

with regard to freedom of expression,
discrimination, hate speech and dis/
misinformation.

• Further development of procurement law:
what is the government allowed to do and
where should governments be active, where
do regulations get in the way?

• Further development of the subsidy
system and financing conditions: what
requirements must public organisations
meet when it comes to the use of social
media platforms in order to receive public
funding?

• Develop or tighten legal frameworks to
enable new business and organizational
forms that can anchor public values in
media management (e.g. steward ownership
in legal framework).
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SdbgmnknfhbYk�hmepYrsptbstpd

Civic social media do not exist in isolation.
They depend on a broader infrastructure
consisting of communication networks,
cloud services, digital identities and
protocols that enable further development
of and collaboration between different
civic social media. A large part of this
infrastructure is now in the hands of
foreign big tech companies over which
Dutch governments and organisations have
little or no say. The social media platforms
themselves are also highly centralised at
the moment: a commercial organisation
manages the entire infrastructure of the
network.

RXRSDLR

To achieve a more local and values-driven
network of collaborating platforms, a
different infrastructure is needed: one that is
organised in a decentralised manner and whose
underlying networks and services are also
based on public values and sovereignty.

There are now several initiatives that support
this goal, such as ActivityPub (the decentralized
protocol on which services such as Mastodon
operate) and Matrix (the protocol used by the
Dutch network PubHubs).

Idx�cphudpr
• Geopolitical developments have made

more people aware that our technological
infrastructure is largely in foreign hands,
and that we therefore have little or no
control over these essential services. There
is a lot of work being done to develop
European and national (open source)
alternatives, including cloud services and
(European) systems for digital identities.
There are now various promising initiatives
in the field of public digital infrastructure
and digital sovereignty, including ideas
for a EuroStack. This is not only important
from the perspective of digital strategic
autonomy, but also from the perspective
of economic growth, innovation and
competitiveness.

• Specifically with regard to alternatives
to existing social media, there are many
developments in the area of the Fediverse
– the development of an infrastructure of
protocols that should enable development
of and exchange between social media
networks.

SYrjr&�hmbktchmf9
• Strengthening discussions and plans for

public digital infrastructure needed for
sovereign internet in the broadest sense
and the further development of civic social
media in particular. What role should
governments play in facilitating this?

• (Further) development of interoperability
between social media networks, joint
protocols, agreements and technology.

• Consolidation, alignment and development
of trusted identity management. Identity
management is now fragmented and
complex. Multiple players control parts of
the market. This is still largely dominated
by commercial initiatives such as Apple
and Google ID. Increasingly, government
(DigID), social organizations (Yivi), and the
media industry (Datakluis/jouw.id) are also
playing a role.
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SdbgmnknfhbYk�hmepYrsptbstpd
RXRSDLR

• Further elaboration of the role of
government. How does the role of
government translate into the technological
infrastructure – networks, identity
management, data portability, etc. – and its
organization?
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NpfYmhrYshnm
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RsdvYpcrgho

RnesvYpd,rsdvYpcrgho
For organisations that act as software
stewards, a legal form must be sought
that fits the anchoring of public values.
Further thought must also be given to the
development of various licensing models in
which responsibilities between the developing
organisation and the users are regulated, for
example in the area of safeguarding public
values in the event of alienation. This also
includes agreements on data ownership and
management, to prevent data becoming a profit
model that undermines public values.

An ecosystem of companies can develop around
the development of the software itself, offering

a variety of services to the management
organisations, from hosting and consultancy
for its set-up to the design of templates.

At the organizational level, civic social media
require the development of new revenue or
funding models: how can the development
and management of software be funded?
The (continued) development of civic social
media platforms should not be funded from
advertising revenues and trading of user data.
Alternatives could include subscription fees,
licensing revenues, donations, funding from
public funds or a combination of these.

Idx�cphudpr9
• Various initiatives have emerged worldwide

for the development of civic social media
initiatives, often (but not always) with an
open source character. From the Dutch
PubHubs, Gebied online, KennisCloud or
Open Stad via the Spanish Decidim and the
Taiwanese Pol.is to the various Fediverse
networks such as Mastodon and Lemmy.
From an organizational perspective,
the financing and management thereof
are important issues that are in full
development.

The proliferation of civic social media
requires two types of organizations.
The first consists of organizations that
stimulate the development of (open source)
software and can act as ‘stewards’ for this.
These software stewards are committed
to the management and development of a
collective good, and ensure its quality. The
second type consists of organizations that
manage a civic social media platform and
act as stewards for their communities.

NPF?MHR?SHNM

SYrjr&�hmbktchmf9
• Experimenting with various organizational,

development and stewardship models for
civic social media, and the question of how
these can best safeguard public values.

• The establishment of an associated
support structure for sustainable technical
development, including long-term
maintenance, innovation, open source
contributions and helpdesk.

• The development of governance structures
for development organisations that enable
public accountability and user participation
in the management and further
development of platforms.

• Organising supervision of compliance with
basic principles, for example by developing
quality marks, training courses and
support structures for civic social media,
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RsdvYpcrgho
NPF?MHR?SHNM

comparable to initiatives by, for example,
the NVJ, the Dutch Journalism Council or
the Dutch Media Authority.

• The development of an ecosystem of
diverse companies that can provide support
services such as hosting or design and
implementation for civic social media.

• The search for a sustainable funding model
for the development of civic social media.
Including the development of hybrid forms
of funding, such as combinations of public
resources, membership models and social
investments.

• Exploring mechanisms for public
procurement or governmental funding
of civic social media as digital public
infrastructure.

• Exploring coalitions between civil society
organizations, governments and private
parties to enable the joint development and
maintenance of civic social media.

• The development of licensing models in
which conditions are laid down for the use
of civic social media by organisations and
individual users.

Bnlltmhsx,rsdvYpcrgho
Civic social media are managed by social
organizations, companies or initiatives that
want to enable communication with or between
people in communities. They act as stewards for
the communities. The use of civic social media
from their mission requires new skills and roles
of its employees, and in some cases a change
in the organization itself, or the organizational
culture. Managing organizations will have to
take responsibility in one way or another for
a safe and trusted culture on the platform, so
that participants can feel at home. They also
have to think about strategies to prevent the
spread of disinformation. This can partly be
done technologically in the development of
the mechanisms and UX of the application,
partly new roles and protocols will have to be
developed for this, for example in the area of
moderation and the role of users themselves.

Idx�cphudpr9
• Governments, social organizations

and citizen initiatives are looking for
public values-based platforms for their
communication and need more structural
knowledge about what is involved in

managing such a platform.

• Increasingly, AI is being used as a tool for
moderation. This can lower the threshold;
on the other hand, extra attention must be
paid to the underlying algorithms and the
possible ingrained biases.

SYrjr&�hmbktchmf9
• Developing strategies for the integration

of social media in public organisations,
including building capacity and
competencies for moderation and
community management.

• Development of manuals and guidelines for
practicing community stewardship via civic
social media. Can we make the design of
civic social media transparent by developing
a canvas, for example inspired by the
community canvas?
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RsdvYpcrgho
NPF?MHR?SHNM

• Determining the organizational structure
and responsibilities with regard to
safeguarding public values and the
coordination between community members
and the organization that provides them
with a platform.

• Developing professional protocols within
organizations, including instruments such
as editorial statutes, moderation rules,
training and the promotion of appropriate
attitudes.

• Embedding civic social media into broader
organizational processes.
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?ookhbYshnmr

Civic social media are ultimately primarily
used on specific, concrete digital platforms.
For the design of these, we distinguish
three important elements:

Trdp�Dwodphdmbd
The User Experience (UX) is the experience
that users have when they visit a civic social
media platform. It includes the onboarding
and login procedures, the navigation, the
aesthetic experience, the presentation of
the content, and the various possibilities
to make contacts or contribute. Of course,
ease of use is of decisive importance here. At
the same time, civic social media require a
different approach in application design than
‘traditional’ social media, which often aim to
keep the attention of users as long as possible.
The experience of civic social media is mainly
about making the community and the collective
goals or experiences visible and should invite
collaboration, discussion, empathy and
connection.

PdcYbshd�dm�lncdpYshd

The back-end with editing and moderation
tools. Civic social media administrators also
need user-friendly ‘back-ends’ where they can
perform their roles in a clear manner.

LdbgYmhrldr
The underlying mechanisms including
algorithms, reputation systems, identity
management that provide (partial) access to the
platform, and organize, search or recommend
information. On the basis of which principles
are these mechanisms designed? For example,
does a platform mainly recommend similar
content to users? Or does it invite them
to explore new perspectives? Does it seek
similarities in debate or does it emphasize
differences?

Idx�cphudpr
• An international community of designers

and programmers is emerging that focuses
on civic social media. This creates more
knowledge about design patterns or design
approaches and attitudes with which civic
social media can be shaped. Often there
is an emphasis on technological design,
while the user experience can be further
enhanced.

SYrjr&�hmbktchmf9
• The usability of civic social media

interfaces/applications is generally not at
the level that users know from big tech
platforms. Strengthening design quality in
the UX area is an important task.

• Designing for civic social media also brings
new design approaches that focus not only
on individual usability but also on issues
of collectivity, collaboration and sense of
belonging. This is not only a challenge for
designers, but also for design education.

• Developing new mechanisms and
information architecture that fit the
principles of civic social media. This also
includes algorithms that safeguard public
values, developing filters that prevent
information overload and guarding the
balance between individual and collective
interests.
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• Developing patterns for curation, selection

and filtering, striking a balance between
personalization and connection, depending
on the needs of the user and community at
different moments.

• Developing user-friendly onboarding and
login practices focused on data protection,
for example through attribute-based
authentication procedures.

• Developing patterns for visibility of people
and information. What is presented to
whom and when?

• Creating conditions for age limits and
parental supervision to protect younger
users.

• Designing the relationship between online
and offline interaction, for example as
applied in initiatives such as KennisCloud.

• From memos to demos: Develop concrete
applications around a specific theme. In the
short term, there are great opportunities for
the theme of mental health for example.
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Sghr�pnZclZo�hr�sgd�pdrtks�ne�Z�bnkkZanpZshnm�
adsvddm�sgd��Bhuhb�HmsdpYbshnm�Cdrhfm�KdbsnpYsd�
Ys�sgd ?lrsdpcYl�Tmhudprhsx�ne�?ookhdc�Rbhdmbdr)�
OtaGtar)�OtakhbRoYbdr)��sgd�Bhsx�ne�;lrsdpcZl�
Zmc�sgd�Tmhudprhshdr�ne�Mhildfdm�Zmc�Tspdbgs�nm�
sgd�cdudknoldms�ne�Z�TW�cdrhfm�Zmc�Trd�BZrdr
enp�OtaGtar-�Sghr�pdrdZpbg�vZr�lZcd�onrrhakd�
ax�Z�ehmZmbhZk�bnmsphatshnm�epnl�sgd�RHCM,etmc-�
OtakhbRoZbdr�snnj�sgd�kdZc�hm�cdudknohmf�sgd�
PnZclZo-

Sgd�sgdldr�hm�sghr�pnZclZo�dldpfdc�epnl�cdrj�
pdrdZpbg�hmsn�pdbdms�cdudknoldmsr�hm�sgd�ehdkc�
ne�rnbhZk�ldchZ�Zmc�sgd�apnZcdp�cdrhfm�pdrdYpbg�
spYidbsnpx�ne�sgd�;T;R�hmsn�sgd�Trdp�Dwodphdmbd�Zmc�
Trd�BZrdr�enp�OtaGtar-�Sgd�enbtr�vZr�nm�sgd�cdrhfm�
ne�vgZs�vd�gZud�bnld�sn�bZkk�Bhuhb�RnbhZk�LdchZ)�
Zmc�sgZs�cdrhfm�Zmfkd�gZr�Zkrn�bnknpdc�sghr�pnZclZo-�
RodbhehbZkkx�enp�sghr�pnZclZo)�svn�ZcchshnmZk�
vnpjrgnor�vdpd�npfZmhydc�hm�vghbg�opnidbs�oZpsmdpr�
Zmc�pdopdrdmsZshudr�ne�uZphntr�npfZmhyZshnmr�rtbg�Zr�
VZZf)�Xorhknm)�PZsgdmZt�Hmrshstsd)�JdmmhrBkntc�Zmc�
sgd�Ctsbg�Lhmhrspx�ne�HmsdpmZk�;eeZphr�Zmc�Jhmfcnl�
PdkZshnmr�opnuhcdc�hmots-�

UZphntr�nsgdp�pdrdZpbg�ZfdmcZr)�lZmhedrsnr�Zmc�
pdrdZpbg�pdonpsr�gZud�hmrohpdc�tr)�rtbg�Zr�sgd�vnpj�
ne�VZZf�nm�sgd�Otakhb�RsYbj:�sgd�Sdbg�PYcYpr�uZm�
cd�Fdlddmsd�;lrsdpcZl:�ne�sgd�LtmhbhoZkhsx�ne�
;lrsdpcZl:�sgd�PZsgdmZt�opnfpZlld�Hmbktrhud�
RnbhYk�LdchY:�sgd�PYsgdmYt�pdonpsr�nm�rYedftYpchmf�
otakhb�uYktdr�hm�sgd�chfhsZkhrZshnm�ne�rnbhdsx:�sgd�
VPP�Zcuhbd�nm�LdchY�Ymc�cdlnbpYbx�Zmc�?H:��Zmc�
sgd�vnpj�ne�sgd�Bnllnmr�Mdsvnpj�nm��chfhsYk�

bnlltmhsx�fnncr-�Vd�hcdmshehdc�FdahdcNmkhmd�Zmc�
NodmrsYc�Zr�bnmbpdsd�dwZlokdr�hm�sgd�MdsgdpkZmcr)��
Zlnmf�nsgdpr-�H�Hm�sgd�pdbdms�otakhb�cdaZsd�vd�ehmc�
bnmmdbshnmr�vhsg�sgd�Zbshuhshdr�Zpntmc�sgd�bZloZhfm�
LYjd�RnbhYkr�RnbhYk�?fYhm�Zmc�uZphntr�lZmhedrsnr�
Zmc�onrhshnm�oZodpr�sgZs�gZud�addm�otakhrgdc)�rtbg�
Zr�Adps�Gtadps&r�LZmhedrsn�Ahf�Sdbg�?ksdpmYshudr9�
VgYs�rgntkc�ad�adssdp-�HmsdpmZshnmZkkx�sgd�vnpj�
Zpntmc�Mdv�Otakhb)�Cdbhchl�Zmc�Onk-hr�vZr�Z�rntpbd�
ne�hmrohpZshnm�Zr�vdkk�Zr�sgd�pdbdms�chrbtrrhnmr�Zpntmc�
sgd�Dtpn�RsYbj)��sgd�MdrsZ�pdonps�SnvYpcr�otakhb�
chfhsYk�hmepYrsptbstpd)�Zmc�sgd�vnpj�ne��Nodm�Etstpd-�

Vd�vntkc�khjd�sn�sgZmj�LZsghkcd�RZmcdpr)�Inr’�uZm�
Chibj)�AZps�IZbnar)�IZm�cdm�Adrsdm)�KhZm�Udpunnps)�
Gtfn�IZbnar)�Rjho�cd�Lémmhmj)�Fddps,IZm�AnfZdpsr)�
IZmshdm�Anprannl)�Pnadps,IZm�SZkhmf)�IZm,IZbna�
RhjjdlZ)�ChZmZ�JpZaadmcZl)�LhphZl�uZm�cdp�Addls)�
RsdeZm�Chdgk)�Adps�RsZudmthsdp)�Hljd�uZm�Vdsstl)�
Hkrd�Dbjdkgnee)�ApZl�Jktdm)�Cdpj�Lnkhim)�PhbgZpc�
uZm�LnmsepZmr)�;mcpdh�Odsptsnmh)�EpZmj�Ophmr)�Snnm�
Sndsdmdk)�Lhbgdk�Unfkdp)�Hmfphc�VZkrbgnsr)�LZphid�
Cnnpdmanr)�Lhbjx�uZm�Ydhik)�Zmc�Zkk�hmsdpuhdv
Zmc�vnpjrgno�oZpshbhoZmsr�Zmc�rstcdmsr�enp�sgdhp�
bnmsphatshnmr-
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